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COMPANY VISION

Empowering Growth & Accelerating Innovation

STRATEGIC GOALS

Unified Digital Transformation

Empowering businesses with Al, cloud, and modern
digital transformation solutions -

Designed to streamline processes
Accelerate core innovation pipelines
Maximize operational efficiency
Secure sustainable enterprise growth

CORE MANDATE

Bridging the Technology Gap

To seamlessly connect high-level strategy with
execution, hands-on training, and ongoing technical
support.

A dedicated path helping startups and SMBs scale rapidly
with substantially minimized technology risk.
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Structural Operational Silos Hinder SMB and Startup Growth

Startups and SMBs globally struggle to leverage modern architecture due to severe operational bottlenecks:

o BARRIER 01
Fragmented IT Infrastructure

Costly, disconnected tools and legacy software layers drastically reduce
engineering velocity. Operational Silos Block

BARRIER 02 Growth
Expensive Modernization

Severe operational bottlenecks actively

High gntry and professional serv!ce costs block traditional businesses from block growth. Overcoming these silos is
adopting cloud-native technologies. essential for startups and SMBs to
leverage modern architecture and
(o) BARRIER 03 extract real business ROI from Al
Limited Al Adoption Barriers initiatives.

A fundamental lack of clear architectural expertise prevents companies from
extracting real business ROI from Al initiatives.
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A Unified Technological Service Matrix for Secure Modernization

CloudlightNexora bridges business strategy with technical execution through a comprehensive solution architecture:

01. CLOUD DEPLOYMENT 02 . INTELLIGENCE & LOGIC

Cloud Infrastructure & DevOps Al Workflows & Automation

End-to-end configuration, seamless migration, and Deploying advanced intelligent tooling and custom
rigorous cost optimization strategies. automated logic frames built into the foundation.

03 .SYSTEM UTILITIES 04 . SUSTAINABILITY & GROWTH
Enterprise Systems Managed IT Services & Training

Tailored ERP and CRM implementations ensuring high workflow Continuous post-deployment operational support and localized
visibility. capability scaling.
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MARKET OPPORTUNITY

Scaling Modern Cloud Architectures to High-Growth Verticals

We are targeting a massive market opportunity across distinct, high-need segments:

SEGMENT 01 SEGMENT 02 SEGMENT 03
Startups & Scale-ups SMEs & Mid-Market Growing Enterprise
Organizations requiring lean, modern Businesses seeking cost-effective Companies transitioning legacy
cloud architectures and scalable technical optimization to strip out operations into integrated, highly
code practices. architectural drag. optimized cloud footprints.
GEOGRAPHIC SCOPE: Achieving initial high-penetration dominance across major hubs in India, while actively scaling to international J

client segments.
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Technologies Diverse Value Streams Across the Engagement Lifecycle

Our commercialization framework captures revenue through a highly defensible, multi-tiered business model:

VALUE STREAM 01 VALUE STREAM 02 VALUE STREAM 03

Strategic Consulting & Subscription-Based Cloud Managed IT Infrastructure &
Execution Nodes SLAs

High-margin professional fees Predictable, compounding monthly Ongoing, retainable infrastructure
mapped to targeted technical and annual recurring software support and SLA-backed
upgrades. revenue streams. management.

VALUE STREAM 04

Comprehensive systems implementation contracts paired with skill training
Enterprise Systems & Training ecosystems.
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Technologies

How CloudlightNexora Protects Its Market Position

Defending market share against fragmented legacy agencies through institutionalized superiority:

ADVANTAGE 01 ADVANTAGE 02 ADVANTAGE 03
Enterprise Pedigree Al-First Paradigm End-to-End Loop
@® Bringing over 17 years of Baking smart data nodes and robust @ Bridging initial strategic
battle-tested IT management automation models directly into the positioning seamlessly with
experience directly to mid- foundational architectural setup core implementation
market accounts instead of retrofitting them as fragile,
high-maintenance add-ons. @® Team enablement workshops,
@® Replacing agency guesswork and premium 24/7 post-
with enterprise delivery deployment operational
frameworks. support.
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GO-TO-MARKET EXECUTION PLAN

ALLIANCES & PLATFORMS
Technology Partner Systems

Forging strategic ecosystem alliances with top-tier platform
clouds to secure technical validation and scalable distribution
channels.

B2B LEAD GENERATION
High-Intent Industry Workshops

Hosting specialized technical deep-dives and architectural
workshops to directly source warm mid-market B2B business
leads.

THOUGHT LEADERSHIP
Inbound Engine & Social Nodes

Deploying targeted digital validation frameworks utilizing
continuous executive thought-leadership on networks like
LinkedIn.

ADVOCACY & LOYALTY
Referral Loops

Amplifying customer loyalty and compounding organic sales
pipelines via structured value-driven post-implementation
client referral programs.
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CURRENT TRACTION & CONTEXT

CAPITAL MODEL
Efficiently Bootstrapped

Currently 100% self-funded
by the Founder with zero toxic
equity traps

Ensuring highly disciplined
capital management and a
clean capital structure

PHASE FOCUS
Commercialization

@® Moving aggressively through
early commercialization

@® Targeting key customer pilot
acquisitions

@® Driving robust iterative
product development

GROWTH ALIGNMENT
Pipeline Velocity

Actively engaging with
premium startup grants,
incubator programs (such as
IIT Madras Research Park and
TANSIM)

Elite angel syndicates to fuel
long-term pipeline velocity
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Demonstrating capital discipline and extended visibility prior to external capital injection.

OPERATIONAL RUNWAY BURN PARAMETERS GROWTH PRIORITY
12+ Months Highly Lean Scalable Revenue
Solid operational continuous runway Maintained under highly lean operational Shifting capital allocation directly into
verified under existing capital limits. baselines to prioritize core technology scalable recurring revenue pipelines
development
High runway security ensures calm strategic partner acquisition to drive
strategic execution. Preserve maximum strategic runway efficient expansion loops
agility.
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25 Lakhs Seed/Pre-Seed Round for Precise Capital Deployment

We are securing capital to aggressively build technical scale and expand domestic market shares at a 2 Crore Pre-Money Valuation.

ROUND QUANTUM I 35%

25 Lakhs | 5%

Capital Deployment Target

VALUATION | 20%

2 Crore

Pre-Money Valuation

I 10%

I 10%

Product & Al Platform Development
Accelerating features, tooling, and framework design

Sales & Scaled Marketing
Deploying programmatic client acquisition and field outreach

Talent & Core Operations
Onboarding top engineering operators

Cloud Stack & Infrastructure
Powering core compute and testing labs

Working Capital, Legal & Compliance
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TARGETED EXECUTION PATHWAY

1 Product-Market Fit (PMF)

Driving agile feedback loops directly into the main software layer
to refine user experience and rapidly iterate core technical
features.

3 Client Capture Target

Scaling existing business operations aggressively to capture 100+
highly predictable, recurring paying enterprise accounts across
key segments.

OPERATIONAL MILESTONES

2 Core Launch Phase

Unlocking comprehensive Al-enabled workflows and fully
automated cloud deployment architecture to ensure seamless
service delivery.

4 International Footprint

Preparing clear, targeted go-to-market channels to position the
company for highly successful and structured global market
expansions.
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Battle-Tested Enterprise IT and Agile Management Pedigree

Led by Venkatesan Radhakrishnan, bringing massive enterprise delivery standards to mid-market accounts:

FOUNDER & TECH LEADER

Venkatesan Radhakrishnan Domain Credentials
Enterprise Track Record: Over 17 years of deep Holds certified statuses across major
enterprise IT leadership directing global technical enterprise governance and cloud
frameworks for Fortune 500 companies. delivery frameworks:

Execution Capability: Expertly navigated multi- AWS Cloud Architecture

million dollar cloud transformations, complex ERP

. Project Management
setups, and global supply chain systems. ) 9

Professional (PMP)

Agile Leadership Frameworks
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Why Invest in CloudlightNexora

An asymmetric growth opportunity built on validated demand, leadership pedigree, and recurring value loops.

MARKET DYNAMICS PROVEN LEADERSHIP

Validated Demand Context Execution Excellence

SMBs and mid-market players are actively forced to adapt or Headed by an enterprise-grade, deeply technical founder

risk total technical obsolescence in an Al-driven economy. equipped with a proven 17+ year corporate management
playbook.

COMMERCIAL DEFENSIBILITY VALUE CAPTURE

Highly Defensible Model Asymmetric Upside Strategy

Diverse monetization combining high-margin professional Entering at an attractive pre-money valuation of 2 Crore base

transformation fees with highly predictable, recurring software with a vast, untapped domestic and global market address.

pipelines.
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Thank You
Let's build the future of enterprise technology, together.

DIGITAL CHANNELS VOICE HOTLINES
cloudlightnexora.com - Products & Innovation +91 9677246333
cloudlightcorp.com - IT Services & Consulting +91 8778657408

academy.cloudlightnexora.com

PROFESSIONAL NETWORKS

LinkedIn Personal: https://www.linkedin.com/in/venkatesanradhakrishnan/

Corporate Hubs:

Cloudlightcorp (IT Services & Consulting) - https://www.linkedin.com/company/cloudlightcorp/

CloudlightNexora (Products & Innovation) - https://www.linkedin.com/company/cloudlightnexora/

CloudlightNexora Academy (Training & Enablement) - https://www.linkedin.com/showcase/cloudlightnexora-academy/



http://cloudlightnexora.com
http://cloudlightcorp.com
http://academy.cloudlightnexora.com
https://www.linkedin.com/in/venkatesanradhakrishnan/
https://www.linkedin.com/company/cloudlightcorp/
https://www.linkedin.com/company/cloudlightnexora/
https://www.linkedin.com/showcase/cloudlightnexora-academy/

