SEED INVESTOR DECK

EnWithAl

Building the Governed Engineering OS for the
Agentic Software Era

e MVP-ready - entering paid design-partner conversion

CrewPE Intelligence. Made Usable. Return on Intelligence



THE MARKET SHIFT

Software engineering is becoming
agentic.

Autocomplete Coding Agents
Faster typing. The human writes every Agents write features. Output runs
line. ahead of oversight.

CrewPE Return on Intelligence

STAGE 03

Governed Agentic

Engineering

Autonomous delivery enterprises can trust,
trace, and measure.
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THE ENTERPRISE PROBLEM

Al can generate code faster than enterprises
can governit.

01 02 03 04
Security &
Weak specifications Lost context Unvalidated output compliance
Agents build the wrong thing Knowledge scattered across Speed without verification is Autonomy expands the attack
precisely. tools and people. risk. surface.

This is why enterprises need more than coding agents.

CrewPE Return on Intelligence

05

No reliable ROI

Leaders can't measure what

they can't trace.

EnWithAl



MARKET VALIDATION

The market has validated Al software
engineering. The enterprise control layer is still
open.

Enterprise Al Coding Agents
Cognition / Devin Blitzy Cursor / Anysphere
Signal: autonomous software Signal: long-horizon autonomous Signal: the market has moved beyond
engineering is now a major venture development is attracting serious Signal: Al coding infrastructure is autocomplete into agentic SDLC
category. capital. becoming strategically critical. workflows.

The winners will not only generate code. They will make agentic engineering

CrewPE Return on Intelligence EnWithAl



OOOOOOOOOOO

EnWithAl is not building another coding assistant.

We are building the enterprise
control layer for agentic
software delivery.

CrewPE turns Al coding agents into governed, traceable, measurable engineering
capacity.

Return on Intelligence EnWithAl



DIFFERENTIATION

How we stand out in a crowded Al coding
market.

CREWPE

Generate code v Governs engineering flow

Work at task level v Works across the SDLC

Depend on prompt quality v Starts with structured specifications
Often lack enterprise context v Preserves product & architecture context
Output needs supervision v Adds review, traceability & approval

Compete on model capability v Measures delivery outcomes & ROI

Model-flexible and tool-friendly —

CrewPE Return on Intelligence EnWithAl



THE PRODUCT

CrewPE

Discover

Context capture

CrewPE

Specify

Structured specs

Prepare Execute

Agent-ready tasks Coordinated agents

Return on Intelligence

Al-first Engineering Lifecycle System

Validate

Quality checks

Improve

Delivery intelligence

EnWithAl



WHAT CREWPE DOES

From prompt chaos to governed engineering flow.

BEFORE AFTER

x Ad hoc prompts v Structured specs

x |solated tools v Agent orchestration
x Scattered context = v Human approvals

x Manual reviews v Trace logs

x Uncertain quality v Measurable outcomes

CrewPE Return on Intelligence EnWithAl



PLATFORM ARCHITECTURE

CrewPE sits above models, tools, and teams.

05 Intelligence Layer Delivery metrics & ROI

Governance Layer Approvals, policy, traceability
Agentic Execution Layer Orchestrated coding agents
Specification Layer Structured, testable specs
Context Layer Codebase, docs & intent

GitHub Jira Confluence Claude Code Codex Cursor CI/CD Cloud Security



WHY WE WIN

Enterprise reality is our design center.

Legacy code is messy Requirements are unclear Context is fragmented

Al output needs validation Leaders need ROI proof Governance cannot be optional

CrewPE is built for this reality.

CrewPE Return on Intelligence EnWithAl



WHY THIS TEAM

We have lived the enterprise engineering

problem.

Koushik Ramani

Enterprise architecture, BizTech
consulting, GTM, customer

solutioning, Al-native transformation.

Parani Raja Maathavan T

Product engineering, platform
thinking, agentic engineering Engineering systems, Al workflows,
execution. product build discipline.

Unclear requirements, messy legacy, tool fragmentation, governance gaps, delivery pressure —

CrewPE

Return on Intelligence

Vijay S

Product / engineering execution,
delivery, technical operations.

EnWithAl



INITIAL WEDGE

Legacy modernization into Al-native
products.

The fastest path to revenue is modernizing 8-15 year-old applications with governed
agentic engineering.

Real budgets Urgent pain High governance need
Modernization is already funded line-item Aging systems block every Al ambition above Mission-critical code demands traceable
spend. them. change.

Al coding alone is risky. Traditional modernization is slow.

CrewPE Return on Intelligence EnWithAl



BUSINESS MODEL

Product-led platform. FDE-led adoption.

RECURRING

CrewPE Subscription

Platform seats across engineering
teams.

USAGE

Agentic
Consumption

Scales with orchestrated agent
workloads.

Services open the door. Product captures scale.

CrewPE

EXPANSION

Enterprise Add-ons

Security, compliance & governance
modules.

Return on Intelligence

ENTRY

Forward Deployed
Eng.

Hands-on delivery that seeds the
platform.

EnWithAl



CUSTOMER ROI

The ROl is not code volume. It is delivery
confidence.

Cycle-time Modernization Quality improvement Engineering Governance
compression throughput productivity confidence

Requirement-to-release time, Modules, APIs, screens & Defect leakage, rework, review Hours saved across spec, code, Traceability, approval coverage,
before and after CrewPE. services modernized per sprint. findings & coverage. review, docs & validation. audit logs & decision evidence.

CrewPE does not sell "Al magic.”

CrewPE Return on Intelligence is measured, not assumed EnWithAl



GO-TO-MARKET

Start with design partners. Scale through
enterprise modernization.

Enterprise software companies IT services & consulting Large enterprises

Mid-market & enterprise teams carrying legacy
products. Partners building Al-native FDE capability. Adopting Al coding agents with governance needs.

GEOGRAPHY India design partners US scale  Middle East enterprise transformation




THE MOAT

The moatis not the model. It's governed
engineering intelligence.

Workflow data Engineering context Governance patterns Traceability layer Adoption depth

CrewPE compounds with every project, workflow, review, and decision.

CrewPE Return on Intelligence EnWithAl



USE OF FUNDS

S1M to reach product-market proof.

35%
20%
20%
15%

10%

CrewPE

Product engineering

Al infrastructure & evaluation

GTM & design partner conversion

Forward deployed engineering

Legal, security, operations, compliance

$10M pre-money - ~9.09% dilution

S1M

Pre-seed raise

EnWithAl



MILESTONES

18-month execution path.

® 0-6 MONTHS

Harden & prove

CrewPE MVP already available
Convert 2-3 paid design partners
Run governed modernization pilots
Integrate with core SDLC tools

Publish first ROl proof points

CrewPE

® 6-12 MONTHS

Make it repeatable

5—8 paid customers

Repeatable modernization playbook
Subscription + agentic consumption pricing live
Partner-led FDE implementation motion

Governance & traceability modules hardened

Return on Intelligence

® 12-18 MONTHS

Seed / Series A readiness

Early ARR base

Measurable customer ROI
Repeatable sales motion
Enterprise-grade security posture

Institutional investor readiness

EnWithAl



THE ASK

Al will write code.
Enterprises will still need trust.

EnWithAl makes intelligence usable. CrewPE makes agentic engineering executable.

RAISING PRE-MONEY COMMITTED / F&F OPEN ALLOCATION

SIMSeed $S10OM ~$100-150K ~$850-900K

Use of funds: product hardening, paid design-partner conversion, enterprise integrations, ROl proof, and security
readiness.

We are building the governed engineering layer enterprises will need when Al coding becomes standard.

CrewPE Governed Agentic Engineering Return on Intelligence



APPENDIX - DILIGENCE

Run this diligence prompt on us.

/

“Is the Al software engineering market moving from coding assistants to governed agentic
delivery? If yes, what enterprise control layer is needed above tools like Devin, Cursor, Claude
Code, Codex, and GitHub Copilot? Assess whether CrewPE’s positioning around specification-led
engineering, multi-agent orchestration, human-in-the-loop governance, traceability, and ROl
measurement gives EnWithAl a credible wedge in legacy modernization and enterprise Al

engineering adoption.”

\

We welcome scrutiny. The thesis is simple: coding agents create output; enterprises nheed governed

outcomes.

CrewPE Governed Agentic Engineering

EnWithAl



