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The Silent Epidemic — HRd @ {19 ASTHRT (2023-24)

FIF MoRTH, NCRB, WHO, NDMA, World Bank

S gHeN: 4.8 ARI+ GHeAN, 1.72 WA Ald (MoRTH 2023)
Tig el YR&MT: 4.5 ARI WY, 30,000+ TADHR Dhd (NCRB 2023)
3T Uga- ¥ U8 70%+ HAld (WHO + Indian Studies)

gfaferar I9g: 3id 12-18 e (R18), Hs 8 0 3fale
& IYHTT R dIS: Y& gucI3! P HH-3PH TNTT = GDP BT 3%

3 3ffpe Rith &I 78T § — 8 FoR & 1Y U URAR, Teh 3MToiifdepT, T Hiaw g
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4 WG oy — Y HiepeT Rieew % g1 ¥8T 27

1. JHY U AT hT 3HId
— T3 SOS W R, heart-attack / 30T/ S8IRMN H SRHT

2. UGy Dl HHI
— I, THQY, IR, NDMA, b d, TR-Fdr 3{a- 3T Riel &

3. ST YT 3R Uga¥f & HH
— faqzlt Ter, AP d Scl-URul, 9IRS H oy

4. FUIAR fSSI3 &7 3@
— feeaf, g, arHi, SgUTt SuarTHhdl d1e]

TPy Isolated Y NIES 3R city-specific projects multi-dimensional S ¢ bl ‘{UfETIT‘EIF[ EHl
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The HIND Solution — THTUTT BT 3fdRe.
YR BT el QU W20, JIgad) Bie. oia- V& [SToed 3hied

1 0 O HIND Citizen App
— ST & 814 H "37E]Y I¢FH" — Zero-Touch, Always-On, Privacy-First

1 HIND CONTROL Console

— WHR / Gy / AT Tl & e Tahigpd HHis Jer

1 HIND Al Engine

— India-hosted, Multilingual (Bhashini), Zero-Touch Detection

T 33T; ANNG & B, TRHRT SATIHIC Tomerd! R HRAG h-I¢ P Bl SISHR real-time, national-level

REIT-SiTe] dATT|
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Zero-Touch Al — 8 §$ S H Heg &Y Ugdilt

Step 1 — Detection (5-8 sec)
On-device Al: T, T, %-‘QT, heart-rate crash f§cae &Hdl %

Step 2 — Confirmation (8—10 sec)
Popup/Voice prompt: "dd & 82" - Yok ST B IHdl &

Step 3 — Multi-Channel Alert
- URAR — Live GPS + 90-sec encrypted audio/video clip
* HIND CONTROL (112 ERSS) — Verified incident packet
« AWl — Health data + Blood group + Probable diagnosis

Step 4 — Real-Time Dispatch
One-click § FsIdle! PCR / Ambulance / Fire — 2-3 fiHe | first-responder
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HIND Citizen App — "SIHdT aTaT" (ATTIR® JI&T TU)

% Zero-Touch Detection — 24x7 ShUSE B, Bls dc S Pl 9exd ol

1 Chat Al (Bhashini-based) — 22+ ﬁ-FFGI'Iﬁ + Indian Sign Language
d & & & Family Guardian Mode — 5 Hcd, Real-time location, School geofence alerts

1 Safe Route Planner — Mapmylndia + Crime/Accident heat-maps, I H 3fiet YUt 3felc

& Divyang Mode — Sign-language recognition, Live Vision Guidance, Gesture SOS
= Battery Optimization — <1% gfafe, Offline mode + Satellite backup

U0 O3 TRE - 3ed 3R ad-free M| fooddt +ft TR 1 fagiu=-3nemia 1 data-selling HTS gl g1
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HIND CONTROL — IR&®RI T4 STUTdH T Uldishar
CRICIE)

[ Real-Time Interactive Map — T4 incidents, vehicles, hospitals colored pins 3|

1 One-Click Dispatch — TSdlh! PCR / Ambulance / Fire — ETA live track
m( Evidence Locker — 90-sec encrypted clip — Secure vault — FIR T Y attach
M Auto-Analytics — Response time, False-alert rate, Hotspot maps, Vehicle utilization
A\ Mass-Disaster Mode — NDMA/SDMA@[T{J,ST, Multi-incident view, Shelter mapping

qeg: foea oft simuraeTa § 5 e & HidR Age Uga™T 3R 8 U] &l Tqd d Sl H Sead: RIeH JURAT|
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100% YR dh-1d! Td — MTAAH YRd
P13 [3c3 FAFE TT IBEIN 761 — T NINCH HRT & 179707 §

Layer 1 — Citizen Device: Flutter + On-device ML (TensorFlow Lite)

Layer 2 — Connectivity: 5G/4G + BSNL eSIM + ISRO Satellite Fallback

Layer 3 — Edge Processing: Validation + Encryption Gateway

Layer 4 — Core Al: Bhashini ASR/NLP + Krutrim/Sarvam LLMs

Layer 5 — Secure Data: NIC / Yotta / CtrlS Tier-lIl/IV Data Centres (India-only)
Layer 6 — Control Plane: HIND CONTROL Real-time Dashboard

HIf3-a2: HIND TU ¥ Tag personal I JR&T-SeT Had HRA-RUT data-centres H &f process @ Wifgd 8 3R cross-border
data-transfer &Iﬂﬂﬁ el I
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P f=Al 8 W@ — HIND T "Uahiehd fAe-
ror ek

N STAMHR YRd — TR stack, domestic manufacturing zones, 100% India-hosted

K %ﬁlﬁ%’%’m __ AG/5G + BharatNet + 22 48731 & Interface, low-bandwidth mode

1 Al for All — Responsible Al governance, scalable national model, privacy-preserving

2 Hfgdr JX&T / Nirbhaya — Scream/gesture detection, Safe route, Tamper-proof evidence

& SIPCHTT HRd — Pre-hospital detection, Golden-hour utilisation, Integrated hospital alerts

& NDMA / Disaster Risk — Geo-targeted early-warnings, Last-mile alerts, Shelter mapping

HIND T8 3{eT-YeT] deb-iieh! UIeiae e, dfceh Hivlal AP T &1 A1agTRe iR |
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U IS + dRTd + AR Y9

Phase 1: MVP & Singl-City Pilot(6-9 Hg/)

A &
o ISR — SAGR/SHUYR (BT )
& T&I: IfhT Melersy (MVP) &1 fHHor 3iR 1 fora |/ efe
& Seed Funding: ¥15-20 ARd (iStart Micro-Grant 31X 3T MVP fabra & fog)
B JSNTR; ddb-id! ¢ (CTO) fob Fgfad iR &R Saaud

Outcomes: TDh-1h] performance, False-alert rate, Response time, DPDP-compliant DPIA, Security
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5-qYTg Wil ASAY

2025 — MVP 3R Urade (1 forer - gt 2fem)
2026 — 1 TS Alhd T

2027 — 10 HRIS Gold — Tg-IoT JASM3C

2028 — 25 HRIS ol

2029 — 40 HRS o

2030 — 50 HRIS+ Ford 3R YUl AP HaRel

T9-19: T8 HATT 3R MeitY & Igad "dd H Inter-Ministerial Steering Committee
Ta: NHA, NDMA/SDMAs, TRI&T H3Te1d, FiH1Se <1 §3T6d, NITI Aayog/DPIIT
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3UfEra TUTd (KPIs) — Uge §-ITH HIND

Detection 99T GaHM: HI3(d / 0 3fdc — HIND: 5-8 98 Al detect

Response Time gaqHM: 1218 fiFe — HIND: 2-3 fie (first-responder)
Digital ddd gHM: R A0 — HIND: 90 9% s encrypted clip
YT S TdHH: 30-40% — HIND: 95%-+ (BSNL + Satellite)
STI-EUYAT  gadH;: fagRht TR — HIND: 100% India-hosted

Impact Modeling:

- Pre-hospital deaths H 20—25% ®HHI

- Gender-based violent crimes & THR ATHe H 30-40% HHI

- 5 gy H: ARGl Sitad §d, BRI high-skill jobs, 100% critical safety-data HRJ-BRCS
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UTSAd!, YREMT 3R a9 — fIY™T o7 3MUR

What HIND Al Will NOT Do — &&7 Fidae/
X 24x7 HIRIATZHIHE HH A 6! — Had THTAd Jax W local short-buffer

X Continuous audio-video mass-surveillance, Face-recognition policing, Behaviour profiling
X Personal data advertisers / data-brokers @I SgT — WeHIH tlﬁ g ad-free
X Bulk / general / fishing-expedition data-m::T-7 — Had specific, Y S W

¥ DPDP Act 2023 compliant — Security-by-design, Consent-based processing

< Inter-Ministerial Steering Committee: ﬂ%’w + MeitY + NHA + NDMA + NITI Aayog
</ Annual third-party security audits, DPIA, 1ISO-27001 aligned controls, SOC-2 monitoring
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i Smazg®dr 3R 3N HeH

The Ask — TVBIN T STET a7

@ HIND Ecosystem 1 JIS1T JR&M-DPI fARH & =0 H A=

1 6-Hfgd & MVP fddbr 3R 1 foldl B urgere <Rt &1 Gt

& |nter-Ministerial Steering Committee &9 — [ HATTI-MeitY Tgad Add H

& Seed-support: ¥15-20 dR9 (iStart Micro-Grant: m"cﬁ?l"{q FAIS ¥ 3R T & ]%IQ)

Next Steps:

1. DPIIT Startup Recognition 3R GRBRI HTAHH! & 3de

2. iStart & dedd 3R ANfeRA A -] HI-BIEe (CTO) fob dam
3. Core-team 713 + technology-hardening + partner-engagement

4. DPDP-compliant DPIA 3R Wdd security audits
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fepd — "®wdsU ¥ dga WP fimE

"HIND Ecosystem %dd T UU g, Sfcdh URA & 140 BRI ANTRDI BT JR&f, TRAT 3R FSored-Tuydr o1 geg H- arel
AR P R g1

3 WY

1. GR&T — 5-8 Ybs W HGG HITH aTal AP

2. JUYdT — 100% HRAG db-ildh, YR Sl

3. FHIARIAT — 8 HI, 964, 51, o, el — @ig ot 3idar gt

"ST§ HIND VU '3[EX &' Bt dig IRD bl oig H Bl 3R HIND CONTROL 'TXT HR®h" Bl a’g control room b1 SARI TR,
d9 YRd 5-8 ¥hs H Hag AN 3R 5 e § Heg ugd™ arar g - Jhal g1

Presenter: Ifdg 8 IRUI, Founder, Hind Ecosystem
Date: 18 JdTs 2026

_ ) . Contact: hindecosystemproject@gmail.com | 7850053715
HIND Ecosystem | Final Policy Edition v1.0



