SALON COMMERCE
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What is Naibooking?

Naibooking is building a connected technology
platform for the modern salon industry, bringing
customers and salon businesses together through
one seamless ecosystem.

Customers can discover and book salons, while
salon businesses can manage appointments,
customers, staff, services, billing, inventory,
memberships and growth — all from one platform.




Market
gverview

Huge market. Strong growth.
Rising digital adoption.

The global and Indian salon industry is
I:trg-l':. gronwing and rapidly :,':r'nl:lr:!:;ing
digital transformation,

THE DIGITAL LAYER IS EXPANDING
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Large & Growing Industry

Strong growth in both global
and Indian markets,
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8.9%
CAGR

1M.6%
CAGR

@ GLOBAL MARKET

$238B

2023 MARKET SILE

Globad salon services markat

O

<

O
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Glabal salon services market
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Global salon services market is expected to reach $389 billion by 2031,

growing at a CAGR of 8.6%.

o IMDIAN MARKET

$20.7B
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India salon services market is expected to reach

growing at a CAGR of 9.2%.

Digital Adoption Accelerating

Salons are rapsdly mowving to digital
platforms for efficiency and growth,

2031 PROJECTED SIZE

India salon servcos market

©

9.2%
CAGR
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37.7 billion by 2031,

Huge Opportunity
Underpenatrated market with
massive growth potantial,



The Salon Industry
Is Still Fragmented.

Customers struggle to book. Salons struggle to manage and grow.
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DISCOVERY IS FRAGMENTED BOOKING IS STILL INEFFICIENT
Customers rely on Google, Appolntmenis are often handled
Instagram, referrals and through calls, messages and

phone calls to find and manual processes,

book salons,

SALON OPERATIONS PLATFORMS CAN

ARE DISCONNECTED BE EXPENSIVE

Customer data, staff, services, Cormmission-based marketplaces
irventory, billmg and membershaps can réduce the value salons keep

51 across diffeérént tools, from every booking

High demand.
Low digital efficiency.

@ A large industry is growing — 1l A
but its digital infrastructure remains fragmented.




One Platform. The Complete Salon Ecosystem.

MNaibooking connects customers and salon businesses through one integrated platform.

Find Your Perfect Salon

CUSTOMER APP . |

Cusiomeers disooser Salons,
exphdrg sarices and book
Appointments searmbesshy.

BUSINESS APP

Salons Manage operabons,
cuSomers, S1all, senaois,
irmeinitory and grow their

BEOOKING

S
NAIBOOKING

One platform.
Endlass Passibilities.

business
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01 DISCOVER & BOOK 02 RUN THE SALCHN 03 GROW THE BUSIMNESS 04 COMMISSION-FREE

% MODEL

Customers find salons, Manage appointments, Memierships, marketing
explong Seraces and cusiomerns, siafl, sendces, books, customer refention Salons keep 100% of the
book appointments biling, irmventory and and multti-location suppon value of their bookings.
Saarrlesaly. FEpars in one place. to el SRIONS grow. Mo hidden commissions.
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(+) Empowering salons to operate efficiently and grow profitably while delivering a seamless experience for their customers.




Early Validation.
Ready to Launch.

The product i1s built. The market is being prepared for launch.
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PRODUCT BUILT

Customer App

+ Business App
developed and ready.

PRODUCT
Product built and
internally tested.

PLATFORM READY

Booking, appointmeants,

salon management and
business tools integrated.

Built with purpose. Backed by strategy. Ready for growth.
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GO-TO-MARKET

Salon acquisition strategy,
outreach plan and
marketing campaigns
prepared,

LALUNCH
Market lawunch

L

in progress.

BUSINESS MODEL

T 299/month SaaS
subscription,
Commission-free model.

SCALE

scale onboarding,
groww revenue and
expand globally.




A Simple, Recurring Revenue Model

Commission-free for salons. Recurring SaaS revenue for Naibooking.

o]
SALON SAAS

?999 [ month

Core recurting revenue
from salon businesses.

O

SALON BUSINESSES

Subdcribe 1o Nabookrg
el e Thadel Brifafirss

Predictable SaaSs revenue today — Multiple monetization layers tomorrow.
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BEAUTY PRODUCTS

Marketplace Margin

Revenue from beauty-product
sales through the customer
platform.

BOOKING

@
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FUTURE SERVICES

Additional Revenue

Premium tools, partnerships
and other ecosystem senvices
as the platform scales.
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CUSTOMERS

Do, BoOGk and buy
bty products




in Salon Management

Our Competitive Advantage () somamesmn

Why Maibooking is built to lead the salon management industry.
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" CUSTOMER-CENTRIC
APPROACH
REAL-TIME
' VISIBILITY S
SCALABILITY &
01 FLEXIBILITY We put salon businesses
~— ADVANCED TECHNOLOGY and theair customers at the
Real-time tracking, heart of everything we do.
. P — Designed to scale with monitoring and reporting Building long-term relationships
esneraing Im 2T [ECnred
o d ?EI ga g e _ET businesses of all sizes. ensure transparency and through trust, support and
i Ll Flexible and adaptable to enable proactive, continuous value.

intuitive experience. : 5
evolving needs and data-driven decisions.

Built to outpace traditional

: market dynamics.
solutions

Technology. Flexibility. Visibility. Customer Focus. That's the Naibooking Advantage.



Marketing & Growth Strategy

Building a scalable salon acquisition engine.
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DIRECT SALES

Targéted outraach 1O Salon owners
through field sales, calls, WhatsApp
and amail

PARTNERSHIPS

Collaborate with salon associations,
beauty professionals, influencers and

!.i“i.ll:ﬂ}gil; OOy SLEMm paringes,

Acquire Salons —» !EE
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DIGITAL ACQUISITION

SEQ, 5ol media, paed campagns
and content focused on salon discovery
and management.

e

LOCAL MARKET LAUNCHES

Launch city-by-city, build salon density,
then rephcate the proven playibook
RCTOES vy MArkets,

Multiple Channels. One Goal. Sustainable Growth.

Fueling Expansion.
Growwng salons. Increasing bookings.
Expanding globally.

(03] X,
AR
REFERRAL NETWORK

Salon-to-salon referrals and
incentres 1o create low-cost
organic acquisition.

@ o5
CUSTOMER-LED GROWTH

Customer bookings create demand for
salong, while mare salons iImprove

CUSIOMmET Chtit,

Build Density —» Drive Bookings —» Create Metwork Effects ——» Expand Globally




A Large, Recurring Market Opportunity ——

Building the future of sakon

MNaibooking sits at the intersection of salon software, salon discovery and beauty commerce. management, together

‘ angagemant technology

~ TAM - Why Naibooking can capture value
" Global Salon & Beauty Market
The owerall market opportunity @ ﬂ"l Recurring Saas
scross salon sensces and roodimonth per salon creates
beauty businesses worldwic \ predictable subscription revenue.
,."'lllllr .I' \\"' Commission-Free Model
- | MIMISSI0ON-Fred i
/ Fa SAM ...HH lll". @ 02 Lower friction for salon adogption
Ilr{ Digital Salon Management \ ',I compared with commission-basad
[ Sakons Bctively adopting booking, ' marketplaces.
| FRAnaCEment and customsr- I‘

03 Two-Sided Ecosystem
More Salons — mone customer choice —

more bookings — stronger platform value.

ﬂ' a4 Expansion Potential
Saab — beauty products —
acdditional SCOSYSIeMm MO tIZAlIon.
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Large Markert Recwrring Revenue MNaotwork Effects Global Expansion
Massive giobal opporiurity _:" Subsoription-Tirst moded with _} Sironger nebwork dehvees more _:-'" @ feplcate the plyybook
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THANK YOU

Thank you for your time and consideration.

BOOKING

Smart Booking. Happy You.

Any questions?
We're here to help.

Email
info@naibooking.com

Phone
+91 70657 35601

Website

www. naibooking.com

1

Together, let's transform
the way the world manages salons.
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