
AI-Powered Assessment 
& 

Job Readiness Platform
Over 75% of graduates remain unemployable due to unaddressed skill gaps



The Problem
Students Reach Placements Without Knowing Whether They Are Job-Ready

• Today, colleges largely know:
• How many students are registered for placements 
• How many students attended training 
• How many students got placed 

• But they often don't know:
• Who is actually job-ready? 
• What skills is each student missing? 
• Which students need intervention? 
• Which students are ready for which roles? 
• Is training actually improving employability? 

• Result
• Students: Unclear skill gaps
• Colleges: Limited visibility
• Training teams: Generic interventions
• Recruiters: Large candidate pools with inconsistent readiness



Approximate Fresher Hiring by Top 5 Companies 
per Sector (In Lakhs, 3-Year Windows)

Timeframe IT Services 
(Top 5)

IT Product / Tech MNCs 
(Top 5)

BPO / BPM Sector
(Top 5)

BFSI Sector
(Top 5 Banks)

Manufacturing & Auto 
(Top 5)

Pharma & Health
(Top 5)

2000–2003 0.25 – 0.35 Lakh 0.02 – 0.04 Lakh 0.40 – 0.60 Lakh 0.04 – 0.07 Lakh 0.05 – 0.08 Lakh 0.02 – 0.04 Lakh

2003–2006 0.75 – 0.95 Lakh 0.06 – 0.10 Lakh 1.10 – 1.50 Lakh 0.12 – 0.18 Lakh 0.10 – 0.15 Lakh 0.04 – 0.06 Lakh

2006–2009 1.50 – 1.80 Lakh 0.12 – 0.18 Lakh 1.80 – 2.40 Lakh 0.25 – 0.35 Lakh 0.16 – 0.22 Lakh 0.06 – 0.09 Lakh

2009–2012 2.10 – 2.50 Lakh 0.15 – 0.22 Lakh 2.20 – 2.80 Lakh 0.30 – 0.45 Lakh 0.18 – 0.25 Lakh 0.08 – 0.12 Lakh

2012–2015 2.60 – 3.10 Lakh 0.20 – 0.30 Lakh 2.50 – 3.20 Lakh 0.45 – 0.60 Lakh 0.20 – 0.28 Lakh 0.10 – 0.15 Lakh

2015–2018 2.20 – 2.70 Lakh 0.25 – 0.38 Lakh 2.40 – 3.00 Lakh 0.60 – 0.80 Lakh 0.22 – 0.30 Lakh 0.14 – 0.20 Lakh

2018–2021 2.90 – 3.60 Lakh 0.35 – 0.50 Lakh 2.80 – 3.50 Lakh 0.75 – 1.00 Lakh 0.25 – 0.32 Lakh 0.18 – 0.26 Lakh

2021–2024 4.50 – 5.50 Lakh 0.45 – 0.65 Lakh 3.20 – 4.20 Lakh 0.90 – 1.25 Lakh 0.28 – 0.38 Lakh 0.22 – 0.32 Lakh

2024–2026 (est.) 1.80 – 2.30 Lakh 0.30 – 0.45 Lakh 2.60 – 3.40 Lakh 0.85 – 1.10 Lakh 0.30 – 0.42 Lakh 0.24 – 0.35 Lakh

IT Services Tata Consultancy Services (TCS), Infosys, Wipro, HCLTech, Cognizant (CTS)

IT Product / Tech MNCs Amazon India, Microsoft India, Google India, Oracle India, Cisco Systems

BPO / BPM Sector Genpact (incl. GE Capital / GECIS), Teleperformance India, WNS Global Services, Concentrix (incl. Minacs & Convergys), Firstsource Solutions

BFSI (Top 5 Banks) State Bank of India (SBI), HDFC Bank, ICICI Bank, Axis Bank (formerly UTI Bank), Kotak Mahindra Bank

Manufacturing, Auto & Infra Larsen & Toubro (L&T), Tata Motors, Maruti Suzuki, Mahindra & Mahindra (M&M), Tata Steel

Pharma & Healthcare Sun Pharmaceutical Industries, Dr. Reddy’s Laboratories, Cipla, Lupin, Aurobindo Pharma



Graduate Pass-Outs vs. Formal Employment 
Absorption (Cumulative 3-Year Blocks)

Timeframe Total Students Passed Out (All Streams) Total Formal Fresher Employment Secured Approx. Direct Absorption Rate

2000–2003 0.75 – 0.85 Crore (75 – 85 Lakh) 0.11 – 0.14 Crore (11 – 14 Lakh) ~15% – 17%

2003–2006 0.90 – 1.05 Crore (90 – 105 Lakh) 0.18 – 0.23 Crore (18 – 23 Lakh) ~19% – 22%

2006–2009 1.20 – 1.40 Crore (120 – 140 Lakh) 0.27 – 0.34 Crore (27 – 34 Lakh) ~22% – 25%

2009–2012 1.60 – 1.85 Crore (160 – 185 Lakh) 0.36 – 0.44 Crore (36 – 44 Lakh) ~22% – 24%

2012–2015 2.10 – 2.40 Crore (210 – 240 Lakh) 0.46 – 0.55 Crore (46 – 55 Lakh) ~21% – 23%

2015–2018 2.55 – 2.80 Crore (255 – 280 Lakh) 0.55 – 0.66 Crore (55 – 66 Lakh) ~21% – 24%

2018–2021 2.85 – 3.15 Crore (285 – 315 Lakh) 0.65 – 0.78 Crore (65 – 78 Lakh) ~23% – 25%

2021–2024 3.10 – 3.40 Crore (310 – 340 Lakh) 0.80 – 0.96 Crore (80 – 96 Lakh) ~25% – 28%

2024–2026 (est.) 2.20 – 2.45 Crore (220 – 245 Lakh) 0.50 – 0.60 Crore (50 – 60 Lakh) ~23% – 25%

* Graduate Pass-Outs - Engineering (B.E. / B.Tech); Management (MBA / PGDM); General Degrees (BA / BSc / 
BCom); Pharmacy (B.Pharm)



Consolidated Funnel Comparison 
Across Eras

Timeframe & Stream Stage 0 
(Pass-Outs)

Stage 1 
(Eligibility)

Stage 2 
(Aptitude/Test)

Stage 3 
(GD/Case/Code)

Stage 4 
(Tech/Domain)

Stage 5 
(Offer Hired)

Cumulative 
Conversion

2000–2003 Engineering 4.50 Lakh (100%) 3.15 Lakh (70%) 1.89 Lakh (42%) 1.42 Lakh (31.6%) 1.06 Lakh (23.6%) 0.90 Lakh 20.00%

2000–2003 MBA 1.20 Lakh (100%) 0.96 Lakh (80%) 0.62 Lakh (51.7%) 0.37 Lakh (30.8%) 0.28 Lakh (23.3%) 0.24 Lakh 20.00%

2000–2003 General 74.30 Lakh (100%) 22.29 Lakh (30%) 14.49 Lakh (19.5%) 12.32 Lakh (16.6%) 11.70 Lakh (15.7%) 11.36 Lakh 15.30%

2015–2018 Engineering 26.00 Lakh (100%) 15.60 Lakh (60%) 7.80 Lakh (30%) 4.68 Lakh (18%) 3.04 Lakh (11.7%) 2.60 Lakh 10.00%

2015–2018 MBA 6.50 Lakh (100%) 4.88 Lakh (75%) 3.17 Lakh (48.8%) 1.90 Lakh (29.2%) 1.43 Lakh (22%) 1.20 Lakh 18.50%

2015–2018 General 232.50 Lakh (100%) 93.00 Lakh (40%) 65.10 Lakh (28%) 58.59 Lakh (25.2%) 56.83 Lakh (24.4%) 56.20 Lakh 24.20%

2021–2024 Engineering 24.50 Lakh (100%) 17.15 Lakh (70%) 9.43 Lakh (38.5%) 4.72 Lakh (19.3%) 3.07 Lakh (12.5%) 2.45 Lakh 10.00%

2021–2024 MBA 7.50 Lakh (100%) 6.00 Lakh (80%) 3.90 Lakh (52%) 2.34 Lakh (31.2%) 1.64 Lakh (21.9%) 1.35 Lakh 18.00%

2021–2024 General 293.00 Lakh (100%) 131.85 Lakh (45%) 92.30 Lakh (31.5%) 86.76 Lakh (29.6%) 85.02 Lakh (29%) 84.20 Lakh 28.70%



Consolidated Funnel Comparison Across Eras
Era / 

Timeframe
Stream / 

Qualification
Geography / 
College Tier

Stage 0: 
Pass-Outs

(Lakhs)

Stage 1: 
Eligible Pool 

(Lakhs)

Stage 1 
Pass %

Stage 2:
Written / Test 

(Lakhs)

Stage 2 
Pass %

Stage 3: 
GD / Case / Code 

(Lakhs)

Stage 3 
Pass %

Stage 4: 
Tech / 

Domain 
(Lakhs)

Stage 4 
Pass %

Stage 5: 
Offers / Hired

(Lakhs)

Stage 5 
Pass %

Final 
Conversion 

Rate %

2000–2003 Engineering Tier 1 0.68 0.58 85.00% 0.46 80.00% 0.39 85.00% 0.33 85.00% 0.3 90.00% 44.10%

2000–2003 Engineering Tier 2 1.57 1.18 75.00% 0.77 65.00% 0.58 75.00% 0.46 80.00% 0.4 87.00% 25.50%

2000–2003 Engineering Tier 3 2.25 1.35 60.00% 0.54 40.00% 0.35 65.00% 0.25 70.00% 0.2 80.00% 8.90%

2000–2003 Management Tier 1 0.24 0.23 95.00% 0.18 80.00% 0.14 78.00% 0.12 85.00% 0.11 92.00% 45.80%

2000–2003 Management Tier 2 0.42 0.36 85.00% 0.25 70.00% 0.15 60.00% 0.11 73.00% 0.09 82.00% 21.40%

2000–2003 Management Tier 3 0.54 0.37 68.00% 0.17 46.00% 0.08 47.00% 0.05 62.00% 0.04 80.00% 7.40%

2000–2003 General Degree Tier 1 11.15 5.57 50.00% 4.46 80.00% 4.01 90.00% 3.81 95.00% 3.73 98.00% 33.50%

2000–2003 General Degree Tier 2 22.29 7.8 35.00% 5.46 70.00% 4.64 85.00% 4.41 95.00% 4.28 97.00% 19.20%

2000–2003 General Degree Tier 3 40.86 8.17 20.00% 4.57 56.00% 3.66 80.00% 3.48 95.00% 3.35 96.00% 8.20%

2015–2018 Engineering Tier 1 3.12 2.5 80.00% 1.88 75.00% 1.41 75.00% 1.13 80.00% 1.01 89.00% 32.40%

2015–2018 Engineering Tier 2 8.58 5.58 65.00% 3.07 55.00% 1.84 60.00% 1.29 70.00% 1.1 85.00% 12.80%

2015–2018 Engineering Tier 3 14.3 7.15 50.00% 2.5 35.00% 1.13 45.00% 0.62 55.00% 0.49 79.00% 3.40%

2015–2018 Management Tier 1 0.98 0.88 90.00% 0.7 80.00% 0.53 75.00% 0.45 85.00% 0.4 89.00% 40.80%

2015–2018 Management Tier 2 2.27 1.82 80.00% 1.27 70.00% 0.76 60.00% 0.57 75.00% 0.48 84.00% 21.10%

2015–2018 Management Tier 3 3.25 2.18 67.00% 1.09 50.00% 0.55 50.00% 0.38 70.00% 0.32 84.00% 9.80%

2015–2018 General Degree Tier 1 34.88 20.93 60.00% 16.74 80.00% 15.4 92.00% 15.09 98.00% 14.94 99.00% 42.80%

2015–2018 General Degree Tier 2 69.75 31.39 45.00% 23.54 75.00% 21.42 91.00% 20.78 97.00% 20.57 99.00% 29.50%

2015–2018 General Degree Tier 3 127.87 40.68 32.00% 24.82 61.00% 21.77 88.00% 20.96 96.00% 20.69 99.00% 16.20%



Consolidated Funnel Comparison Across Eras

Era / 
Timeframe

Stream / 
Qualification

Geography / 
College Tier

Stage 0: 
Pass-Outs 

(Lakhs)

Stage 1: 
Eligible Pool 

(Lakhs)

Stage 1 
Pass %

Stage 2: 
Written / Test 

(Lakhs)

Stage 2
Pass %

Stage 3: 
GD / Case / Code

(Lakhs)

Stage 3
Pass %

Stage 4: 
Tech / Domain 

(Lakhs)

Stage 4 
Pass %

Stage 5: 
Offers / Hired

(Lakhs)

Stage 5 
Pass %

Final 
Conversio
n Rate %

2021–2024 Engineering Tier 1 2.94 2.47 84.00% 1.98 80.00% 1.48 75.00% 1.18 80.00% 1.02 86.00% 34.70%

2021–2024 Engineering Tier 2 8.09 6.07 75.00% 3.64 60.00% 2 55.00% 1.3 65.00% 1.04 80.00% 12.90%

2021–2024 Engineering Tier 3 13.47 8.08 60.00% 3.23 40.00% 1.13 35.00% 0.57 50.00% 0.39 68.00% 2.90%

2021–2024 Management Tier 1 1.13 1.02 90.00% 0.87 85.00% 0.65 75.00% 0.52 80.00% 0.45 87.00% 39.80%

2021–2024 Management Tier 2 2.63 2.24 85.00% 1.57 70.00% 0.99 63.00% 0.69 70.00% 0.55 80.00% 20.90%

2021–2024 Management Tier 3 3.74 2.62 70.00% 1.31 50.00% 0.59 45.00% 0.35 60.00% 0.27 77.00% 7.20%

2021–2024 General Degree Tier 1 43.95 28.57 65.00% 24.28 85.00% 23.31 96.00% 22.84 98.00% 22.61 99.00% 51.40%

2021–2024 General Degree Tier 2 87.9 43.95 50.00% 32.96 75.00% 31.31 95.00% 30.68 98.00% 30.37 99.00% 34.50%

2021–2024 General Degree Tier 3 161.15 59.63 37.00% 35.78 60.00% 32.2 90.00% 31.56 98.00% 31.24 99.00% 19.40%



Data Provenance & Source Registry

Data Domain Primary Authoritative Sources Published Reports & Regulatory Filings

Graduate Pass-Outs & Seat Capacities
Ministry of Education (MoE), Government of India; AICTE 

(All India Council for Technical Education);
UGC (University Grants Commission)

AISHE Reports (2010–11 through 2023–24) Out-turn tables; 
MoHRD Annual Educational Statistics (2000–2010); 

AICTE Approval Process Handbooks & Intake Dashboards

Corporate IT & Fresher Hiring Volumes
NASSCOM; Listed Public Corporate Filings 

(BSE / NSE / SEC Form 20-F)

NASSCOM Strategic Review Reports (2002–2025); 
Statutory Annual Reports & Earnings Call Disclosures 

(TCS, Infosys, Wipro, HCLTech, Cognizant)

BFSI, Manufacturing & BPO Intake
RBI (Reserve Bank of India); NSDC; BPM Council; 

Staffing Industry Associations
RBI Annual Report on Banking Trends; NASSCOM-McKinsey Perspective Reports; 

TeamLease Employment Outlook Reports

Funnel Conversion Rates & Stage Drop-offs National Assessment & Employability Testing Bodies
India Skills Report (ISR by Wheebox, CII, AICTE, Taggd & AIU); 

Aspiring Minds / SHL National Employability Reports (AMCAT); 
CoCubes & HackerEarth Campus Hiring Benchmarks

Macro Events & Economic Shocks Global & Domestic Macroeconomic Monitors
IMF World Economic Outlook; World Bank Data; 

CMIE (Centre for Monitoring Indian Economy)



The Insight
• Placement Readiness Cannot Be Measured Once. 

• It Has to Be Built Over Time.

• A student's employability changes throughout their college 

journey.

• Year 1 → Year 2 → Year 3 → Year 4

• Assess → Identify gaps → Learn → Re-assess → Improve → Become 

placement-ready

From Lagging Indicators (Placement Day results) 
to 

Leading Indicators (Continuous Skill Tracking)



The Solution

• Skill Lens: Assessment → Insight → Improvement → Placement

• Assess: Aptitude, English, Coding, Domain Knowledge, Industry 
Readiness

• Analyse: Skill-gap identification, Student benchmarking, Department 
analytics

• Improve: Targeted learning, Practice, Reassessment, Progress tracking
• Ready: Role readiness, Placement preparation, Recruiter visibility



Our Product
One Platform Across the Student Employability Journey

• Student (To improve)
• Skill profile 
• Assessment history 
• Skill gaps 
• Progress 
• Readiness score 

• Colleges (For visibility)
• Department analytics 
• Student benchmarking 
• Skill-gap reports 
• Placement readiness 
• Intervention tracking 

• Training Partner (Target interventions)
• Training requirements 
• Assessment results 
• Batch performance 

• Recruiter (Readiness score)
• Role-based candidate assessment 
• Candidate filtering 
• Skill-based shortlisting



Why Skill Lens Is Different

Traditional assessment Skill Lens

One-time testing Continuous assessment

Generic tests Role/domain aligned

Marks Skill intelligence

Student-level result College-wide analytics

Placement-period focus First-semester tracking

Test → score Assess → Improve → Reassess



Market Opportunity

✓ A ₹250+ Cr Initial Market Opportunity Across AP & Telangana
✓ TAM (Total Addressable Market) - ₹250+ Cr

✓ All relevant higher-education segments
✓ SAM (Serviceable Addressable Market) - ₹165 Cr 

✓ Tier 2 & Tier 3 colleges in AP + Telangana
✓ Initial SOM (Serviceable Obtainable Market)
✓ Realistic 3–5 year target based on college acquisition and 

student penetration



Traction

• Early Market Validation - 5 Colleges onboarded - 3,000+ Student 
registrations

Our Progress in Numbers
• Number of assessments conducted: 300+
• Number of active students: 2000+
• Number of paying colleges: 2
• Revenue generated: Rs 100000
• Number of college discussions: 15+ colleges (Equivalent to 40k+ 

students) (As on 09-Sept-2026)



Business Model

• Simple, Scalable Per-Student SaaS Model
• Primary model:

Price Access to 
Non-Coding Platform Content Access to 

Coding Platform
Target (type)
Institutions

₹99 / student / year Yes No No Intermediate Colleges
Coaching Institutes

₹199 / student / year Yes Yes No
Degree / Management / 

Pharmacy / Any Non-
Technical Institution

₹299 / student / year Yes Yes Yes Technical / Engineering 
Colleges



Competition (Feature wise Analysis)

Feature Skill Lens
Other

Assessment 
platforms

Placement 
platforms

Coaching
Institutions

Continuous 
assessment ✓ ⮾ ⮾ ⮾

College analytics ✓ ⮾ ⮾ ⮾

Skill-gap 
intelligence ✓ ⮾ ⮾ ⮾

Role-based 
assessment ✓ ✓ ✓ ⮾

Student journey 
tracking ✓ ⮾ ⮾ ⮾

Recruiter 
intelligence Roadmap ✓ ✓ ⮾



Growth Plan (Modest & Realistic)

• Year 1 
• 50 colleges
• Focus: AP & Telangana, Tier 2/3 colleges 

• Year 2
• 150 colleges
• Expand: Karnataka, Tamil Nadu, Maharashtra 

• Year 3
• 400+ colleges
• National expansion



Financial 
Projections

Input / Financial Metric FY27 FY28 FY29 FY30 FY31
Students 3,000 30,000 1,00,000 1,50,000 2,00,000

Revenue / student (₹) 99 149 199 259 299
Direct cost / student (₹) 48 68 88 108 128

Employee cost (₹) 0 6,00,000 10,00,000 12,00,000 15,00,000
Sales & Marketing (₹) 5,00,000 10,00,000 12,00,000 15,00,000 20,00,000

Technology / Product (₹) 8,00,000 10,00,000 10,00,000 10,00,000 10,00,000
Admin / Other (₹) 0 4,00,000 6,00,000 7,00,000 7,00,000

Founder salaries (₹) 4,50,000 30,00,000 48,00,000 72,00,000 96,00,000
Capex (₹) 0 2,00,000 2,00,000 2,00,000 2,00,000

Payment collection period (days) 180 180 180 180 180
Other revenue (₹) 0 0 0 0 0

PROJECTED FINANCIALS
Revenue ₹2,97,000 ₹44,70,000 ₹1,99,00,000 ₹3,88,50,000 ₹5,98,00,000

Cost of Revenue ₹1,44,000 ₹20,40,000 ₹88,00,000 ₹1,62,00,000 ₹2,56,00,000
Gross Profit ₹1,53,000 ₹24,30,000 ₹1,11,00,000 ₹2,26,50,000 ₹3,42,00,000

Gross Margin % 51.5% 54.4% 55.8% 58.3% 57.2%
Total Operating Expenses ₹17,50,000 ₹60,00,000 ₹86,00,000 ₹1,16,00,000 ₹1,48,00,000

EBITDA -₹15,97,000 -₹35,70,000 ₹25,00,000 ₹1,10,50,000 ₹1,94,00,000

EBITDA Margin % -537.7% -79.9% 12.6% 28.4% 32.4%
Cash Operating Expenses ₹18,94,000 ₹80,40,000 ₹1,74,00,000 ₹2,78,00,000 ₹4,04,00,000

Operating Cash Flow before Working 
Capital -₹15,97,000 -₹35,70,000 ₹25,00,000 ₹1,10,50,000 ₹1,94,00,000

Accounts Receivable / Working Capital ₹1,46,466 ₹22,04,384 ₹98,13,699 ₹1,91,58,904 ₹2,94,90,411
Change in Working Capital ₹1,46,466 ₹20,57,918 ₹76,09,315 ₹93,45,205 ₹1,03,31,507

Cash Flow after Working Capital -₹17,43,466 -₹56,27,918 -₹51,09,315 ₹17,04,795 ₹90,68,493

Capex ₹0 ₹2,00,000 ₹2,00,000 ₹2,00,000 ₹2,00,000

Net Cash Flow -₹17,43,466 -₹58,27,918 -₹53,09,315 ₹15,04,795 ₹88,68,493

Cumulative Cash Flow -₹17,43,466 -₹75,71,384 -₹1,28,80,699 -₹1,13,75,904 -₹25,07,411



The Founders & Team

• Mission - To help students identify their skill gaps early and prepare 
effectively for real-world job roles.

• Vision - To build India’s most trusted placement readiness platform, 
powering data-driven hiring across colleges.
“We are building at the intersection of education, assessment, and 

employability.”
• Founding Team

• Kumar Raja - Managing Execution and Operational Strategy 
• Nireesh Mikkilineni - Driving Partnerships and Institutional Growth 
• Sai Kiran Arni- Leading college acquisition and expansion
• Raghu Paruchuri - Leading product and technology development 



The Ask & Use of Funds

• Raising ₹1 Cr for 10% equity
• Use of Funds - ₹1 Crore Deployment
• ₹50L — Sales & College Expansion

• Sales team 
• Regional expansion 
• College acquisition 

• ₹30L — Product & AI
• AI skill mapping 
• Product development 
• Infrastructure 

• ₹20L — Operations
• Customer success 
• Content 
• Administration



Making Employability Measurable Before Placement Day.

Assess early.
Identify gaps.

Build skills.
Improve outcomes.

Seeking ₹1 Cr investment to accelerate college expansion, AI 
development and national scale.



Thank You
Kumar Raja

Founder & COO
Skill Lens

+91 8686061992
kumarraja@skilllens.com



Few Screenshots of the 
Product / Features / Reports etc
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