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THE THESIS

FTG sells clarity that converts into out

FTG sells clarity, systems, and proof: a repeatable way to turn better decisions into measura

CLARITY ¢ SYSTEMS « PROOF

A repeatable path from decision to
measurable outcome.

Clarity -» Systems - Proof — Scale

FTG OPERATING PHILOSOPHY

Clarity

Define the real proble
position, and the next

Proof

Instrument outcomes,
and keep evidence clo

30-SECOND ELEVATOR PITCH Free Thinking Genius Corporation helps entrepreneurs and high achievers con
systems, and content-to-product pipelines that make execution simpler, decisio
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THE PROBLEM

Modern builders have more tools—ani

The bottleneck is rarely access to information. It is converting information into aligned decis

Fragmented thinking 02 Decision drag Exec
Strategy lives in documents, notes, tabs, Too many options create hesitation, Good ideas f
and conversations. The “plan” is often rework, and expensive context implementat
not a system. switching. recurring wo

THE HIDDEN COST

TIME FOCUS CAPITAL
Repeated decisions and manual Constant switching between Building as!
coordination strategic and operational work is strong er

The opportunity is not another productivity app. It is a connected system tha
to know it worked.
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THE SOLUTION

An operating layer between expertise

FTG connects positioning, decision-making, workflows, and productization into a repeatable

01 02

INSIGHT POSITION

What do we know? What matters most?

THREE GROWTH ENGINES

Strategic positioning

Find the edge. Own the narrative. Choose the
highest-leverage problem.
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SYSTEM

How will it run?

Operational systems

Translate decisions into workflows, automatio
checkpoints, and repeatable execution.



PRODUCT ARCHITECTURE

A portfolio built on one operating syst

Each product addresses a different point in the builder’s decision-to-execution loop while sh

DECIDE

Decision Navigator

CLARITY
Priorities, trade-offs, confidence SYSTE M S
PROOF

A shared decision-to-outcome
operating system

Execution Clarity

What should I do now?

Shared design principle: clarity = structure -
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PRODUCT PORTFOLIO

From one operating philosophy to multip

The portfolio can serve broad builders while allowing vertical products to capture higher-va

EXECUTION

Execution Clarity Decision Navigator PayAlign
Decision support for the “what should I Structured trade-offs, values, risk, Align paydays, b
do now?” moment. impact, and confidence. flow decisions.

GovCon Playbook Company OS
Al-enabled workflows for government A structured workflow that turns a
contracting and growth. business idea into launch assets.

PORTFOLIO STRATEGY

Acquire with accessible tools —» deepen through workflow product
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CUSTOMER

Built for people who carry the decisior

Primary customers are entrepreneurs, founders, and high-achieving professionals who hav

execution.
Primary ICP Adjacent ICP
Entrepreneurs and founders building businesses, High-achieving operators, consultants, creato
products, services, or intellectual-property-driven executives who need repeatable decision and
ventures. execution systems.

WHY THEY BUY

FASTER DECISIONS Reduce ambiguity and rework MEASURAE
MORE LEVERAGE Turn expertise into reusable systems PRODUCTI
Core promise Make the right work easier to see, easier t
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BUSINESS MODEL

A layered model designed for recurring reven

FTG can monetize at multiple depths: entry tools create reach, workflow products increase r

transformation.

ENTRY

RECURRING

PREMIUM

ENTERPRISE

Key economic design question
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Free tools * content * diagnostics

Subscriptions ¢ paid newsletters * SaaS

Playbooks * workflow systems ¢ vertical products

Custom systems ¢ licensing * implementation

Which product converts attention into t



GO-TO-MARKET

Content is the acquisition engine. Produc

FTG can use a publish = diagnose - recommend - productize loop to compound audience,

01

PUBLISH

Frameworks, case studies,
newsletters, social content

CHANNEL STACK

Owned media

02

DIAGNOSE

Assessments, scorecards,
prompts, checklists

Substack, website, product pages, case studies, email

sequences.
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) CONVERT

Low-friction tools and paid entr
products

Social distribution

LinkedIn and other professional channels th:

frameworks into conversations.



DEFENSIBILITY

The moat is the system of learning—n

FTG can compound advantage by connecting content, workflows, customer decisions, and ¢

IP & frameworks

Named methodologies,
diagnostics, templates, decision
models

FASTER DECISIONS

less friction

Workflow logic

Repeatable sequences that
encode how work gets done

MORE REUSE

more leverage

Product por

Multiple entry points
jobs-to-be-d

Strategic advantage: every new product can strengthen the credibili
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EXECUTION ROADMAP

Build the proof before scaling the stor

The near-term priority is disciplined product validation: instrument usage, identify repeatab
strongest product-market signals.

0-6 MONTHS

Product focus

Select 1-2 core products; simplify UX; establish
clear activation events.

6-12 MONTHS

Recurring revenue

Expand subscriptions and premium product
pathways around validated jobs.

Investor-grade metrics to add once verified
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Measurement

Track activation, conversion, retention, paid u
and outcome signals.

Vertical depth

Increase monetization in high-value segment
where workflow complexity is highest.

ARR / MRR * paid custc



CAPITAL NARRATIVE

Fund the transition from portfolio to

Capital, partnerships, or strategic support can accelerate the three things that matter most:
recurring demand.

Concentrate the portfolio Scale repeatable acquisitic
Reduce sprawl, sharpen the core workflow, and Build the owned-media and partnership el
ship the products with the strongest pull. lowers reliance on one channel.

THE ASK

FTG’'s next capital conversation should be anchored tc
speculative headline val

Define the raise - tie funding to milestones ¢ report against product anc

CLARITY. SYSTEMS.
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